ACCOUNTING & FINANCIAL MANAGEMENT

Some businesses require
a lot of support tools . . .

. . . others, just a few.
Whatever your requirements, we can help.

BUSINESS SERVICES SOLUTIONS TEAM

Here’s how to affordably put all the
accounting and business consulting tools
you need at your finger tips.

Add, delete,
modify, scale up,
scale down—
vary the mix as
needs change
over time. With
BSST, clients
can choose from
an à la carte
menu of professional services.

Here are the facts. Small shops can
be cheap and relatively quick on their
feet but they typically don’t have the
resources or expertise to offer a broad
range of services. On the other hand,
the big traditional firms may
have a full set of
tools, but they
are comparatively slower,
more inflexible
and inclined to
provide smaller
clients more
generic attention
at a relatively
high price.
Fortunately,
there is one firm in central Ohio that
offers the best of both worlds—
Holbrook & Manter. Through its oneof-kind Business Services Solutions
Team [BSST], H&M offers a full suite of
professional services from which clients
can pick and choose.
Add, delete, modify, scale up, scale
down— vary the service level mix as
your needs change over time. With
BSST, clients can choose from an à la
carte menu of professional services.

And, BSST can seamlessly integrate
with and augment your in-house team
by providing only the services you need
as you need them. As a result, you get
continually right-sized support that
comes without a
long term contractual commitment
or a big price tag.
Moreover, BSST’s
services are
always conscientiously and
competently
rendered on a
timely basis.
BSST clients are
able to work more
on their business
than in their business. This means they
are able to strengthen their businesses
by devoting more of their in-house time,
talent and resources to their own core
competencies while entrusting some or
most of their finance and accounting
tasks to us. Here are just three realworld examples . . .

Runyon Erectors, Inc.

“We need
somebody who
can take care of
our financial
matters so we
don’t have to
worry about it”
Mike Miller
Runyon Erectors

Runyon Erectors, Inc. has
made a large impact on
Midwest skylines that
belies Runyon’s very small
team. This steel erection
company has only four
full-time employees despite
having over 100 people on board during
peak periods. This means Runyon’s success hinges not only on the company’s
construction expertise but also on its
ability to consistently hire and manage a
variety of support personnel from union
workers at the job site to administrative
help back at the office.
For the past ten years, Runyon has
relied on Holbrook & Manter to provide
full payroll services, create financial
statements, work directly to support
the management team, and plan,
prepare and file taxes for the company.
Meanwhile, Runyon’s four full-time
employees wear many different hats

associated with winning projects,
meeting project deliverables and
fulfilling project expectations.
“Our focus is on the
nuts and bolts of the
steel industry” says
Mike Miller, Senior
Engineer for Runyon.
“We need somebody
who can take care of
Mike Miller
our financial matters
Runyon Erectors
so we don’t have to
worry about it. Holbrook & Manter
allows us to excel at what we do best.
What they do for us is invaluable— they
handle the whole financial package for
us. We couldn’t afford to hire somebody
full-time to do what they do for us.”
With BSST, businesses like Runyon
have access to the equivalent of a
CFO with a well-versed department of
professionals on hand but at a fraction
of the cost they would incur
if these resources were on the
company payroll. As Mike
Miller puts it, “It’s nice to know
when you walk through that
door that you don’t have to
worry about the financials.”

Nationwide Arena is just one of several
high-profile construction projects for
Runyon Erectors. Others include OSU’s
South Campus Gateway and the 45
story Great American Tower building
in Cincinnati.

TechCo Life Safety Systems, Inc.

“We might not
be able to afford
a full-time CFO
or controller but
we also know
we can’t afford
to ignore the
company’s
accounting and
sound financial
management”
Doug Hinds
TechCo co-founder

Now, more than ever, small
businesses like TechCo must
maximize all of their resources
in order to successfully compete
in today’s business environment.
Along with Norm Clifton, Doug
Hinds founded TechCo Life Safety
Systems nine years ago because they
wanted to escape the bureaucracy
of a large corporation and focus on
what drew them to the industry in the
first place. For Doug Hinds, that now
means spending more time focusing
on what he does best—installing and
servicing safety systems —and less time
on administrative duties.
Retaining Holbrook & Manter started
out as a temporary fix but soon resulted
into a long term solution for TechCo.
Holbrook & Manter addresses all of
TechCo’s accounting and business
service needs including full payroll

services, 401K coordination, accounts
payable processing, customized invoicing, checkbook reconciliation, accounts
receivable monitoring and follow-up,
tax planning and compliance, financial
management consulting and more.
“We might not be able to afford a
full-time CFO or controller but we also
know we can’t afford to ignore the
company’s accounting and sound
financial management either” noted
Hinds. “Our philosophy is, ‘I have my
skills, and Norm, who handles sales and
marketing, has his. Let’s get the best
people for the jobs we have and let them
do what they do best’. With Holbrook &
Manter, there’s a real level of confidence
that they are taking care of everything.
You don’t have to worry about what
they do.”

Forum Manufacturing, Inc.
Nancy Westfall of
Forum Manufacturing,
Inc. (Forum) is a very
self-sufficient person.
Consequently she
handles much of her
company’s accounting in-house. But,
she also relies on
Holbrook & Manter
for help with bookkeeping, after-the-fact
payroll, financial reviews, and taxes.

“H&M provides
a level of
sophistication we
didn’t have with
our previous
accounting firm”
Nancy Westfall
Forum Manufacturing

As a manufacturer and a sub-contractor,
Forum faces an unusual mix of financial
and regulatory requirements. To help
tackle these, Forum and H&M work
together to seamlessly exchange
information in QuickBooks— Forum’s
platform of choice from its beginning.
“H&M provides a level of sophistication
we didn’t have with our previous accounting firm” Westfall said. Other services Forum relies on H&M for include:
Business Advice: Forum invests
heavily in skilled
woodworkers and
advanced woodworking technology. However, Forum’s team
is not exposed to the
wide range of business best practices that
Holbrook & Manter’s
professionals see and
experience on a regular
basis. “We’ve come to

rely on H&M as advisors for broader
business purposes, because they see
other businesses and they’re in a
position to help us with things we’re
considering,” Westfall said.
Privacy and Security: “Our financial
records are in the hands of Certified
Public Accountants, rather than with
in-house staff members who might lack
the skill sets or the discipline to maintain
confidentiality.” We like having someone
from the outside, where it’s absolutely
confidential and there are no concerns
about our data being compromised,”
Westfall said.
Cost savings: “We save the cost of a
CFO’s salary, fringe benefits and office
space. Avoiding these cost really helps us
control overhead,” Westfall said. “What
they do for us is invaluable. We couldn’t
afford to hire somebody full-time to do
what they do for us.”
Forum excels at high-end architectural millwork
such as the Medallion Club bar [below] in Westerville, Ohio or the gazebo [pictured upper left] in the
atrium of the Embassy Suites hotel in Dublin, Ohio.

Some BSST tools you can use:
Payroll Services

Accounting Functions (Various)

Prepare the payroll each pay period,
making tax deposits, filing payroll
returns and year-end W-2’s and
performing reconciliations.

Such as paying bills, invoicing, preparing
monthly statements, reconciling bank
and credit card accounts, depositing
funds and other similar activities.

New Business
Startup
Assistance

“We can not
only assist in
establishing a
new business
endeavor but
also help to
ensure its
chance of
success”

Financial
Statement
Preparation
Profit and Loss, Balance Sheet,
Cash Flow and other vital statements
needed for sound and timely business
management and tax compliance.

Bank Reconciliations
Reconciling bank statements with your
books and financial transaction records.

Tax Planning, Preparation &
Reporting
Planning for compliance while
minimizing your liability for
various types and levels of
taxation. Preparing and
filing returns.

Pension and Profit
Sharing Plans
Help in understanding
how they work and the
implications for your
business. More help in
establishing, monitoring
and managing these plans.

From concept
to reality,
we cannot only assist in establishing a
new business endeavor but also help to
ensure its chance of success.

QuickBooks® &
Peachtree Services
Set up, training and support with
QuickBooks or Peachtree. We are
certified QuickBooks Professional
Advisors versed in QuickBooks Basic,
Pro, Premier and QuickBooks for the
Web. We also have over 20 years of
experience with Peachtree accounting
products. We can help you apply
and become
more productive
with these tools.

Controller and CFO Assistance

Software
Training &
Support
For QuickBooks, Peachtree
and other applications.

Closing the Books
Balance your books and get them ready
to move forward into the next
accounting period.

Collections

“In business,
failing to plan
is planning
to fail”

Time is money. Employ methods
that accelerate receivables payments
and lower bad debt writeoffs to
enhance profitability.

Get help at the Controller and CFO
level. These situations usually entail
customized assistance to include
coaching and mentoring
on a short or longer
term basis.

Business
Planning
& Consulting
In business, failing to plan
is planning to fail. We help clients begin
by developing a competitive strategy and
finish with a set of measurable goals
supported by an action-driven
implementation plan with a timetable
for completion.

Benchmarking
& Management
Reporting
Determine how your business aligns
and measures up against your peers.
Get insight as to where your business
should be focusing its efforts. Set KPIs
(Key Performance
Indicators) to help
define, monitor
and measure
progress toward
company goals
and objectives.
Work with
your management team
to develop
meaningful
performance
and analysis
reports.

Don’t See It Here?
Then please let us know what
you’re looking for-- as a full-service
accounting and consulting firm, if you
need it, we can provide it. No two
clients are alike, and each BSST support
package is tailored to fit.

“The end game
for us is to help
our clients
make best use
of everyone’s
time and
expertise in
the most costeffective
manner”

H&M’s Business Services
Solutions Team
Holbrook & Manter offers accounting
and business insight at whatever level
a company needs— from paraprofessional to partner— with service
packages tailored to fit each client’s
specific needs. We are unique in that
we offer the resources of a large firm
without compromising the focused and
responsive personal attention that
each client deserves.

Stephen C. Smith
Holbrook & Manter Business
Services Solutions Team

Stephen C. Smith
Holbrook & Manter

CPA, Principal at Holbrook & Manter
and a key player on H&M’s BSST.

Brian Ravencraft
Holbrook & Manter

“The end game for
us is to help our
clients make best use
of everyone’s time
and expertise in the
most cost-effective
manner” commented
Stephen C. Smith,

“We complement
and augment our
clients’ in-house
capabilities” noted
Brian Ravencraft,
Principal at Holbrook
& Manter and another
important member
of H&M’s BSST.

BUSINESS SERVICES SOLUTIONS TEAM
Accounting and business consulting tools selectively applied to meet your changing needs.
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